
Our VisiOn
ARMORCON will establish itself as a global 
leader in the research, development, 
production and implementation of combat 
and combat support systems that improve 
combat effectiveness and support the 
principle of "victory in every encounter", 
while constantly engaging in innovation and 
developing industrial disciplines and 
maintaining distinct product excellence.
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OperatiOnal cOncept

Simultaneous action in 2 efforts:
The “Iron Swords War” highlighted a critical 
vulnerability: a significant shortage of 
weapons and ammunition within the IDF 
and a growing dependence on global 
policies. 

This challenge is compounded by a surge in 
simultaneous global conflicts, which has led 
to a worldwide shortage of defense 
equipment. Major manufacturing powers 
are now prioritizing and diverting resources 
across various combat zones, creating a 
volatile and restricted supply chain.

In response to these strategic challenges 
and the urgent need for independent 
domestic capabilities, the Aluminum 
Construction Group has established 
ARMORCON. 

An Israeli-based entity specializing in high-
level R&D of advanced weaponry, defense-
related systems and combat systems.

The company is dedicated to innovative 
methodologies and engineering solutions 
designed to address modern battlefield 
challenges.

Led by a team of highly experienced 
defense and technology professionals, 
ARMORCON is an officially recognized 
entity within the NATO Codification System 
(NCS- NCAGE) and at the US federal 
government (SAM-UEI), at the Primary Field 
of Activity as Defense R&D and combat 
Solutions. 
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the Main effOrt
research

this stage serves as the main effort in 
the operational concept,

and will be expressed primarily in the 
company's research year. 

The phase will be based on an 
ontological and epistemological 

infrastructure in order to
identify and acquire the research topics, 
development, production and sales of 
the company’s future products lines.

The methodology will be constructed 
through work processes and research 

methods in order to formulate a
 global Situational picture of the defense 

market.
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Establishing Regulatory Infrastructure & 
Strategic Planning to

the Company’s Gateway into the 
Defense Sector

Strategic Selection of Revenue 
Generation Models

Product Portfolios & Business Planning

we are required to address and
 offset our cash burn rate.

This stage serves as the secondary 
effort in the operational concept,

We are establishing a strategic R&D 
Product Roadmap, which will serve as 

the foundation based on detailed 
market analysis.
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